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What do we mean by Import/Export?

For our purposes, import means to NetPoint and
export means from NetPoint

— fr==dl P6

NetPoint
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Why Import/Export?

Import from P6 to NetPoint for summarization and
reporting

Build a level 0/1/2 schedule in NetPoint and
export to P6 to develop a level 3/4 schedule

Import from P6 to NetPoint to perform a what-if
analysis

Round trip between P6 and NetPoint for building,
updating, and revising




Import from P6 to NPT for Summarization

Detailed schedule = 10-pages,

600 activities, 1,000 logic
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Import from P6 to NPT for Summarization

Summary schedule - Fits easily on 1 page, understood by schedulers and non-schedulers
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Building a Detailed Schedule

Build Level 1 or 2 schedule in NPT = export to P6 for

Level 3 schedule
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What-if Analysis

“J:,] File Edit View Schedule Objects Tools Risk Metrics Window Help

DM Ea &9 e[f«

M oooo T omwo ¥V VT X X O=

Import existing schedule in P6

Entire schedule or select activities for import

2017 | 2018
Dec Jan Feb Mar Apr Ma: Jun Jul
Import Project: | DEMOSCENARIDS B | Type anything to filter |
Import | Activit... | Activity Type | Activity Name [start  |Finish  |original D... Total... | calendar B
17 ~A1000 Finish Milestone Ready for Commissioning 08/26/... 08/26/... |1 0 Calendar Days d
17 ~A1010 StartMilestone Design NTP 10/03/... 10/03/... 1 0 Calendar Days 1 o O
¥ | ~A1020 Finish Miestone GMax Lock 01/01/... 01/01/... 1 0 Calendar Days | | W h a t- |f A na Iys IS
17 ~A1030 Finish Milestone Perm Power Available 06/20/... 06/20/... |1 0 Calendar Days
v ~A1040 Finish Milestone Design Freeze 11/20/... 11/20/... 1 0 Calendar Days St a ke h o) I d er i n p ut
1Y ~A1050 StartMiestone StartProcess Installation 07/02/... 07/02/... |1 0 Calendar Days
¥ ~A1060 StartMilestone MOB Crane 02/20/... 02/20/... 1 0 Calendar Days . . .
1Y) ~A1070 Task Dependent SD Set 10/03/... 10/23/... 21 0 Calendar Days Rea I tl m e I nte ra Ct I O n
17 ~A1080 Task Dependent DD Set 10/24/... 11/20/... 28 0 Calendar Days .
17 ~A1090 Task Dependent BOD Process Equip 10/24/... 12/22/... 60 0 Calendar Days Eva I U ate a Ite rn at | VeS
v i 2A1100  Tacl D 4, + Bid/Award Ctagl 11071 12/n017 28 0 =l d Dauc 5
labheck (0] !
\mpot . Caneel |
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Import/Export Capabilities of NetPoint
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GPM vs CPM

The Fundamental Differences

GPM (NetPoint) CPM (P6 & others)

Planned Dates and Early/Late Dates : % Early/Late Dates

Drift, Float & Total Float ° Float & Total Float

Milestones & Benchmarks » Milestones only

4 constraint types ¢ 9 constraints in P6

Resources for activities only ¢ Resources apply to activities & LOEs

Mixed resource assignments > Either per time unit or per duration on an activity

Single & multiple-value code assignments » Single code assignments

Multiple activities on the same row One activity per row

SS/FF logic is accomplished with embedded nodes SS/FF logic is accomplished with different relationship types
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Optimizing the Export/Import Process

If the user knows there will be data transfer between NPT and P6,
some simple steps can limit incompatibilities:

Resources Defining Using Benchmarks

Activity Codes Planned Dates




Exporting to P6

2 NetPoint - [NetPointToP6]

File Menu > Export to

Primavera P6 (XER)...

“v‘:] Edit View Schedule Objects Tools Risk Metrics Window Help
+
E New Ctrl+N \ é«, o0 00 o+
— Open... ctrl+0
— Open .nzp...
- Open Recent » Dec
Save Ctrl+s
Save As...
Ny = ocess Equip Gather E
Send Project as Email Attachment... 60
Convert .np4 file to Project... n 1212212/23
Zip Project...
Print... cuisp  [1d Steel Shops, R &
Print Preview 3 12/0112/02
Print Setup...
Page Tiling (1 x 1)
Acian ol Y EXV:
Import/Export » Import from Primavera P6 (XER)...
Insert Image File(s)... Export to Primavera P6 (XER)...
Take Snapshot L Import from Open Plan...
Exit Export to Open Plan... art]
t t T
n Import from MS Project (XML)...
Export to MS Project (XML)...
n 4 4 Import from Native XML...
Export to Native XML...
SD Set DD}Set Import from Excel...
— Export to Linked Excel File...
10/03 21 10/2310/24 28 1 ) ] D1
0 0 Open Linked Excel File...
Import Header [Footer »
Export Header Footer » erl
12/05 160

' P6 Export - Configure

P6ProjectID: | EENSESIEGNEH | XERVersion: (7.0 |m

Calendars
[[] Create Calendars as Global

Project Codes
[[] Export as P6 Activity Codes

Project Resources
[[] Export

O Convert Mixed Assignments to: D o
(© Convert All Assignments to: E

Working Hours/Day

(® 8am To 12pm and 1pm to S5pm (8 hours)
(© 7am To 5pm (10 hours)

(© Custom Work Periods

Start time: E to End time: Add._

Included Periods:
08:00-12:00;13:00-17:00

¥ Always open first

Export configuration

Equipment Procurement I

D2/03 160
4

f P6 Export - Review I

Included:
=]

ID
Description
Object Type
Finish Date
Start Date
Duration
Total Float

(Bt Conce

Elec Equipment Fab/Delivery

02/1302114

Review & Export

05/180:

Saves export as XER file




o ° f 01. Prepare the NetPoint file (or accept
Ve rVI ew 0 the differences).
* Apply start-no-earlier than constraints for

Expo rti n g to activities on planned dates.

P6 02. Choose version of xer for the export.

03. NPT calendars
« (Can be exported as global or project
calendars
e Custom calendars without an activity
assignment in NPT will not export

ORACLE 04. Codesin NPT can be exported as P6 activity

codes.

* You can have multiple assignments in
NPT, but not P6—those with such an
assignment will not export




Overview of
Exporting to

P6

ORACLE

05.

06.

07.

08.

Export resources
* Mixed resource assignments need to be
converted

Define working hours
* 8 hour work days
* 10 hour work days
e Custom hours

There are 29 fields of data that are exported
The formatting process is relatively simple, as

there is no question about how to
align/format activities in P6.




Importing from P6

. o o “ 4 > ThisPC > Downlosds > XER Files & | Sesrch XER Fies o om w0 Y 7 E X G0- ¢ o F B
E o Organize v New folder 2 v
— Open... Ctrl+0 -
P 30 Objects - Neme Date modified Type Siz) Jan Feb Mar
— Open .nzp... [ Desitop & oemoscenarion 02/06/2018 241 PM  Open with P6 Prof
- Open Recent 4 2 Documents N N
= Save Ctrl+S & Downloads
1ar Save As... " —t d Music
- = Pxctures : .
se |
4 Clo: ! = " Equip Quotes Equipment Procurement
' Vi
Send Project as Email Attachment... : & Windows () |2 42 02/0202/03 160
Convert .npé fle to Project... | @ Network
Zp Project... ! L jiew the i Any iities will be listed as warnings. To continue, diick “Finalize Import”,
: ; : gl "
Print... cl+p : File name [+ xer PRERES - .
L L — R &| [T |1su |n=m 1d (NetPoint) |ItzmlD(Sﬂum=) Item Description Message Resolution [4]
Print Preview \ "
! “ | M |5 1ssue: Calender definition
Print Setup... 1 8( [W-.. Calendar defi.... Calendar Days1 ‘Calendar name already exists  Calendar renamed "Calend| _
X | W... Calendar def... United States1 Calendar name already exists | Calendar renamed "United |~
Page Tiling (1x 1) | B PE Impost - Configure =] Info|Calendar defi... 6 day US (Global) Calendar found Calendar imported s °6 dd
) - Info Calendar defi... 7day with holidays (Global)  Calendar found Calendar imported as “7dal
Import/Export 4 Import from Primavera P6 (XER)... : — : X Info Calendar defi... Sample global calendar (Glo... Calendar found Calendar imported as “Sam |
—— — P6 OXER Import Pacect: | DEMOSCENARION - L info Calendar def... federal (Giobal) Calendar found Calendar imported as “fedk
== age e(s)"' Expor AAVera (X ) < Info Calendar defi... mark (Global) Calendar found Calendar imported as "mar
Take Snapshot » —— = W‘I"“" © IMNYYTM IM Name [sun Im Im Dwral info  Calendar defi.. sample us w weather (Global) | Calendar found Calendar imported s "sam!
= B ¥ ~A1000 FnehMiestone | Ready for Commissioning 08/26/2... 08/26/2012 1 <] i e %
= Export to Open Plan... ¥ ~AI00 StartMiestone  Design NTP 10/03/2... |10/03/2011 1 [ermrrm—
) W ~A020 FrshMiestore  GMaxLlodk 0101/2... 010012 1
impocioaiSRiorec OOz P A3 FrshMiestne  PermPoner Avalabie 06/20/2... 06/20/2012 1 i -
Export to MS Project (XML)... ¥ ~AN040 FrshMiestore  Design Freeze 1Y20/2... |11/20/2011 1 i nt.
¥ ~AN0S0  StatMiestone  StartProcess Instalaten 07002/2... 0702/212 1 T ) Walls &
Import from Native XML... B “A060 SttMiestone MO8 Crane 02/20/2... 02/20/2012 1 ar%work * Walls, Windows, Doors _ Ceiling
Export to Native XML... ¥ ~A07 TaskDependent SO Set 10/03/2... |10/23/2011 21 i |
W ~A080 TaskDependent 00 Set 10/24/2... |11/20/2011 28 1/02 03/19 49 05/0605/0721 05/27*
Import from Excel... ¥ ~A090 TaskDependent  BOD Process EQud 10/2402... | 12/22/2011 60 11’:39 i " "
Lo el e et — o | |
Open Linked Excel File... il | * — * *
gt
Import Header [Footer » * * | 4 * *
Export Header [Footer » )
uiG f Steel, Joists, | i ME

File Menu > Import from

Review & Finalize

Open & Configure

Primavera P6 (XER)...




Overview of
Importing to
NetPoint
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i R o] PG

NetPoint ORACLE

01.

02.

03.

Prepare the P6 file

* Schedule and summarize in P6

* Check the basis for the calendar for
relationship lag

* Use task-dependent activities, milestones,
or LOEs

Export to an xer file

Import the xer file into NPT

* Select the project you want (if multiple
projects in the xer)

* De-select activities you do not want to
bring in




Overview of
Importing to
NetPoint

O=1=01

i R o] PG

NetPoint ORACLE

04.

05.

06.

View the import report
» Easiest to view it in Excel
* Two types of notifications
* Info — minor incompatibilities
* Warning — major incompatibilities

Review the formatting in NPT

There are 33 fields of data that are imported




2022 | 2023
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
3/21022 T
® Sample Building Schedule Project
Owner’s Complete

X

Project Initiation

Move-In &

* Phase Design Phase Construction Phase Close-out Phase
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