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Current NetPoint Customer Segments - A/E/C
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Current NetPoint Customer Segments — Consultants

A/E/C
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Current NetPoint Customer Segments - Owners

AJE/C
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19%
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Current NetPoint Customer Segments - Owners by

Industry

Defense Utilities
5% 3%
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Poll

What type of company are
you working for?

a) AEC/EPC

b) CM/PM
Consultants

c) Owner
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Stakeholder Understanding of What-Ifs

Schedules as Stories and Narratives
progress, providing stakeholders

THEN
with insight.into deviations from Where the Project Is
the original plan and lessons
learned Schedules outline the current
progress on tasks and remaining
activities, helping stakeholders
Where a Project Can Go understand today's project's status
) ) and project forecasted completion
Schedule "What-if" scenarios
illustrate potential outcomes based
on different decisions and events, FUTURE
offering stakeholders a range of . .
possib|e paths to project What IS the NeW PI’OJeCt P|aﬂ
completion Merging a revised plan integrates
the best activity sequences and
PLAN recovery strategies, enhancing the
likelihood of project success

Where The Project Was

Schedules communicate actual




Forensic Critical Paths
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CPM Forensic
Scheduling
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GPM Forensic
Scheduling

As-built critical path solution

| Total Floats are Calculated Left of Data Date
| As-Built Critical Path Exists for Actualized Activities

NetPoint Strengths

Higher Level Planning

Importing Small Schedules

Manual Summarization for Larger Schedules
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GPM Forensic Scheduling

Project Summit: An Evolutionary Step
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Schedule Communication

WBS
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Communicating
Complex Schedules

Current Solution Landscape

Tear 6 Tear T Tear & Tear 3 Tear 10 Tear 11 Tear 12 | Year 13 | Year 14
D R g 3
Non-scheduler stakeholders require distilled RN BN .
schedule information e |
2 2
Communication requires manual effort . | o | 2 |

% 2 4 [ 1] 15 15 15
Building manual summaries Adjusting layouts 2 10 10 10 10 10 10 12 12

| Detail can be lost

| Outcomes may not be optimal




Project Summit Narratives

Communicate Efficiently with Detail
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Automatic summaries
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Quick creation of
new layouts for
multiple narratives
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Schedule What-If Scenarios

An Essential Planning Process

2024

May | Jun | Jul Aug Sep Ot Now

Dec

Fabricate Millwork Package Phase 2 ICU

® Install casework

5 Install flooring
8 Install doors and hardware
=8 GC GC inspection
8 AJE punchlist
™% Phase 3 - Subztantial Completion

R Punchlist corrections

What-if scenarios require efficient
collaboration

Details are important for accuracy
Mainstream Schedule Applications

Time-consuming to create and
manage multiple what-if scenarios

Limited visualization capabilities
for comparing different plans




Real-Time What-Ifs o1 streamlined

. Streamline the process of creating and
Stakeholder Engagement with comparing multiple scenarios

Project Summit
02. Visual

. S Visual and data-driven basis for
\ discussions among project

zaz]

3
£
3
PR 3
g
£9

o stakeholders

NP, 03. Planned Dates

Quickly adapt and collaboratively
respond to new information

04. Real-Time Logic

Build stakeholder confidence through
. transparent and thorough exploration
of options and outcomes
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Reporting Out on Narrat
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Merge and Export Current Plan

Project Summit's Advantages
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Export decisions to P6 for
integration with schedules

Merge what-if Report different :
Comparisons

to baseline

scenarios into an aspects of relevant
optimal plan schedule information
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Smart
automation
of routine
tasks

About Project Summit

O

A

User-friendly

interface

411

|

Integration with
other tools like
NetPoint, P6, and
MS Project

Instant insights
at a glance

25



Project Summit Use Cases

L 000 —
{ ' 9 9 V =
High level Communicating Clients who Clients who want
schedule complex want proof of to interact with
analysis schedules to a schedule detail schedule detail

client
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Project Summit Results

) A4

Improved Enhanced A competitive
communication to productivity for edge in
stakeholders schedulers scheduling
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7.8 billion

MARKET CAP ($CAD)

30,000

EMPLOYEES GLOBALLY

STN

TRADED ON NYSE & TSX

6

CONTINENTS WE OPERATE

400+

LOCATIONS WORLDWIDE

TheMistissini Wooden Bridge — Mistissini, Quebec



¥ Tamiami Trail Bridge Elevation Project

TOP 500 DESIGN FIRMS
(ENR, 2023)

TOP 150 GLOBAL DESIGN
FIRMS
(ENR, 2023)

TOP 225 INTERNATIONAL
DESIGN FIRMS
(ENR, 2023)

TOP 10 INTERNATIONAL
WATER MARKET FIRMS
(ENR, 2023)

TOP 200 ENVIRONMENTAL
FIRMS
(ENR, 2023)




Typical Critical Path Summary

Start / Finish Dates
mmm-m-mmm—

Some visuals are more effective
than others when communicating
the critical path of complex
schedules.

Although this information is
distilled, it serves only as a
snapshot in time.

y.



Typical Primavera P6 Critical Path Filter
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Activity view collapsed to WBS Level 2



Typical Primavera P6 WBS View
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Project Summit

P-####4 - Project Summit (v0.7.0.17)
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Project Summit

Level T Summary
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€ Concrete
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Demo

NetPoint+ GPM
CONFERENCE



Build & Maintain
Schedules at
Multiple Levels
of Detail in Less
Time

Roadmap

The story behind your schedule, understood by everyone

NOW

Building a Summary for/of a
Collaborative What-if
Scenario Analysis

NEXT

Maintaining a Summary for
Monthly Progress Reporting

Building a Summary of
Multiple Projects/Portfolios

LATER

Building an Up-front Plan for
IPS

Look-aheads/Detailed
Schedule Development

Concurrent Collaboration
Turnaround Planning

Building a Summary for
Claims/Delay Analysis

Building a Summary for Risk
Analysis




Poll

What would you most like to
see tackled using the
visualization of Project
Summit?

FTE Hours-based Resource
Analysis across Multiple
Projects

Building an Upfront Plan for IPS

Look-ahead’s or Detailed
Schedule Development

Real-time Concurrent
Collaboration

Turnaround Planning
Claims/Delay Analysis
Schedule Quality Validation




Stay Updated!

Emalil, Lounge, Announcement

n Project Summit b3 +

(6 @ pmatechnologies-2023050.hs-sites.com/projeci

PMATechnologies

t-sumi

mit

Be the first to try
Project Summit.

Get access to the pre-release and our patented vertical
integration for your project schedules.

First name
Last name
Company name

Email®
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NetPoint+ GPM
CONFERENCE

May 16, 2024 | Online

Any
Questions?

Thank you for joining our session!

Seve Ponce de Leon
Senior Director, PMA Technologies
seve@pmaconsultants.com

Alexander Neary
Senior Associate, PMA Technologies
aneary@pmaconsultants.com

Gerald Rosario
Principal Civil Engineer, Stantec
gerald.rosario@stantec.com
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Thank You to the Development Team!

Alex Siedband Anuraag Srivastava Arunee Prather Jose Fernandez Juan Carlos Angeles
ul/ux Software Engineering QA Engineering Software Engineering Software Engineering

Mohammad Yardehnavi Sergio Ponce de Leon Stacy O'Malley Vivek Puri
Project Management Ul/Ux Software Engineering Operations
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