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TEAM INTRODUCTION
m e e t  t h e  p r e s e n t e r s
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MEET THE PRESENTER

Mr. Reniz Moosa is a project management professional with
extensive experience in providing schedule, cost, and change
control services. Currently, Mr. Moosa actively manages Cargill’s

overall portfolio and ensures his team provides the client
appropriate support to complete projects on time and on
budget. He orchestrates the effort to implement industry best
practices and best-in-class standards as the client expands their
business reach in the US, Canada, and Latin America. Mr. Moosa
also manages the proposal process, purchase orders, and
invoices for PMA’s engagement with the client's North America
Capability Center.

R e n i z M o o s a ,  S e n i o r  D i r e c t o r
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J. Alberto Martinez, Associate Ewere Holloway, Associate Archana Harikrishnan, Associate

Besher Alsbiei, Sr. AssociateVaisakh Kizhakkedathu, Sr. Engineer Benjamin Solano, Sr. Consultant
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ABOUT CARGILL
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INTRODUCTION TO CARGILL

Farmers→Markets
Customers→ Ingredients
People & Animals → Food

155,000
employees

70
countries

155+
years of experience

$134.4B
in annual revenue

Largest privately owned organization 
in the United States
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INTRODUCTION TO CARGILL

Animal Nutrition 
& Health

Cargill Animal Nutrition

Cargill Aqua Nutrition

Agricultural 
Supply Chain

CASC North America

CASC South America

Food Ingredients 
& Bio industrial 

Bioindustrial

Cargill Cocoa & Chocolate

Cargill Global Edible 
Oil Solutions

Cargill Starches, Sweeteners 
& Texturizers

Protein & Salt

Cargill Protein 
North America

Cargill Salt
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NORTH AMERICA CAPABILITY 
CENTER

Internal PMO at Cargill Managing capital projects across 
all sectors in USA and Canada

Typical project threshold 
is above $10M

~100 active projects
>$5B 
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Phase 1
Phase 2A

Phase 2B Phase 3 Phase 4A
Phase 4B

Phase 5

Explore Feasibility Development Plan Execution Startup

PROJECT DELIVERY PROCESS (PDP)

Measure
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AVENGERS PORTFOLIO

Commander Drax Tesseract Scarlet Bruce

Hawkeye Wasp Aether Thanos Legend
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Surfer & Wave Goldilocks Jedi Seuss

Bulldog Queen Hotstuff Milkshake

OUR PORTFOLIO
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PMA’S SCOPE AT CARGILL

Schedule Management Cost Management Risk Management

Data Analytics Graphics System Integration
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CURRENT 
PMA TEAM
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NETPOINT AT 
CARGILL



2020
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KEEP 
CALM

A N D

OPEN
NETPOINT
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WHY NETPOINT?

Involvement
Team is being part of the whole process 

and seeing the engine in motion

Alignment
The whole team is on the same page 
and understands both plan and risks

Hassle-free
Easy import to the scheduling tool of 

record



23

OUR PROCESS

PLANNING 
SESSIONS

BASELININGWHAT IFs UPDATING
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PLANNING 
SESSIONS

WHAT IFs

BASELINING

UPDATING

OUR CYCLE
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NetPoint is 
here to stay!
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SUMMARY 
SCHEDULE
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Phase Timelines
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Major Milestones
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Area-wise breakdown



33

Equipment List

Equipment Delivery Timeline
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Critical Path 
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Footer
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Legend
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WEEK NO 1 UPDATE

WEEK NO 2 UPDATE
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WEEK NO 1 UPDATE

WEEK NO 2 UPDATE
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WEEK NO 1 UPDATE

WEEK NO 2 UPDATE
+ 15 days

Steel Delivery Delay
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WEEK NO 1 UPDATE

WEEK NO 2 UPDATE

+ 15 days

+ 10 days
Piping Increased Duration
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WEEK NO 1 UPDATE

WEEK NO 2 UPDATE

Steel Delivery +15 days
Piping +10 days
Total Slippage +25 days
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59 project 
schedules in 
NetPoint!
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WHAT IF 
SCHEDULES
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WHAT CAN WE DO?

45
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Typical Schedule

Proposed Schedule
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Early Start of P&IDs Development
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IFCs before funding
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Typical Schedule
Finish: 10/27/2023

Proposed Schedule
Finish: 04/07/2023

51

~ 6 months schedule gain
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Option 1  ~ 3 Months
Option 2  ~ 6 Months 
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Changes/Assumptions 
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CREATIVE 
SOLUTIONS
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Original Completion: 06/08/2023
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Forecasted Completion: 10/18/2023
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WHAT HAPPENED?
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+30 days
+10 days
+36 days
+15 days
+91 days
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RANDOM CALLS



69

Insert a graphic 
of someone 
getting a call

69
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Insert a graphic 
of someone 
getting a call
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PORTFOLIO 
SCHEDULING
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CASCNA (Cargill Agriculture 
Supply Chain–North America)
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CASCNA

Capital 
Excellence (CE)

Capability 
Center (CC)

Operations
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Total Sum: $239,892,863

Project Locations

54%

23%

3%

10%

7%
3%

Number of Projects

Less than 5M 5M-10M 10M-15M 15M-20M 20M-25M 25M+
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Intake Session
Summary Schedule
Schedule Options

IPS
Detailed Schedules

Power BI Tools
Project Added 
to DashboardLeadership 

Approval
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NETPOINT AS THE 
SCHEDULING TOOL
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Interactive Planning Session 

+ Export to P6



83

Interactive Planning Session Schedule



8484

Step 1: Define & Assign Calendars
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Step 2: All relationships / activities 
dependencies are established
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Step 3: Create & Assign the WBS
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Step 3A: Create WBS
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Step 3B: Assign the WBS to activities
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Check & Export (P6, Excel)
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Export without WBS 
assignment
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Export with WBS assignment
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Export to 
Excel
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FINAL THOUGHTS
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Adoption of NetPoint

Need for Creativity Schedule Buy-in

Increase in Popularity

Team Effort
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Q & A TIME
p l e a s e  a d d  y o u r  q u e s t i o n s  t o  t h e  Q & A
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THANK YOU
w e  h o p e  y o u  e n j o y e d  t h i s  s e s s i o n !




